
T H E  W E E K ,  O N  R A I L S

Operating Cadence
The rhythm a team runs on, written down once so nobody has to remember it.

H A N Y  Z U H U D I

S T U D I O  D E S K

T E M P L A T E

M O N Priorities set

W E D Blockers cleared

F R I Decisions logged

M O N T H L Y Roadmap re-cut

Fill in what each slot actually covers, who runs it, and how long it gets. H A N Y Z U H U D I . C O M


