
V A L U E  ×  E F F O R T

Prioritization Matrix
Sort a backlog by what it is worth against what it costs. One pass, four calls.

H A N Y  Z U H U D I

S T U D I O  D E S K

T E M P L A T E

Ship now
H I G H  V A L U E  ·  L O W  E F F O R T

Plan properly
H I G H  V A L U E  ·  H I G H  E F F O R T

Only if idle
L O W  V A L U E  ·  L O W  E F F O R T

Say no
L O W  V A L U E  ·  H I G H  E F F O R T

E F F O R T  →

Anything that lands bottom-right is a no until something changes. H A N Y Z U H U D I . C O M
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